Mission Statement: The School District of Edgar provides a safe and positive environment and is committed to continuous improvement
for all students, staff and community members. Edgar Excellence embodies leadership in: curriculum & instruction, technological
integration & innovation, collaboration & co-curriculars. We prepare all of our graduates to be college and career ready.

Vision: The Edgar Excellence environment will ensure a rigorous learning experience that equips our students for success in a global
society.

Values: The School District of Edgar values: Edgar Excellence...Pride and Tradition! Respect & Responsibility, Teamwork, Hard Work &

Board Meeting Summary: February 19, 2020

Integrity, Leadership, Critical Thinkers, Acceptance of All

Staff Presentation:
Mrs. Morgan Mueller, Bookkeeper, presented the quarterly finance information.

Dr. Guden reported on the following:

1.

Second Friday in January Pupil Count

EDGAR SCHOOL DISTRICT STRATEGIC PLAN

Date Starting Less Non-Resident Plus Resident Additions (OE TOTAL
Count Reductions (OE In) Out)
2013-14 636 53 40 623
3" Friday in Sept
2013-14 638 55 38 621
2" Friday in
January
2014-15 654 67 33 620
3" Friday in Sept
2014-15 659 69 33 623
2" Friday in
January
2015-16 626 67 43 602
3" Friday in Sept
2015-16 622 64 42 600
2" Friday in
January
2016-17 618 72 42 588
3" Friday in Sept
2016-17 620 74 38 584
2" Friday in
January
2017-18 3™ 599 82 45 562
Friday in Sept
2017-18 2 598 81 44 561
Friday in January
2018-19 31 597 89 (1 is resident Home 52 560
Friday in Sept Schooler)
2018-19 2™ 594 88 51 557
Friday in January
2019-20 3™ 602 99 52 555
Friday in Sept
2019-20 2 600 91 54 563

Friday in January




w

WASB State Convention Report
Open Enrollment Dates: February 3-April 30, 2020
Social Media Report Card: October-December 2019
a. We have seen a great trend upwards with our social media presence. Currently our average weekly Facebook reach is
7,338 with community seeing 3.5 posts per day compared to a year ago when the average Facebook reach was 4,676
and there were 2.3 posts per day. We also currently have 524 Instagram Followers and 306 Twitter Followers compared
to 403 and 278 respectively. We are also in the Top 10 which is quite impressive since we are the third smallest district
(enrollment) within the ten listed.
Fund 21—Gifts/Donations
a. Eachyear we present the summary of Fund 21: Grants and Gifts. In June, you are given a complete update.
Communication
a. Legislative Meeting: March 2, 2020
b. MCSE January Board Highlights
Correspondence
a. Thank you from Jeff Reiche and family
b. Thank you from Graveen Family

Mrs. Witt reported the following:

1.

2.
3.
4.

Data
a. Mid-Year EE Meetings
b. MAP Data Grades 2-5 and FASTBridge Grades 4K-2
c. AGR Goals
d. FORWARD Exam Grades 3-8 and 10
e. Attendance/Behavioral Data

Girls on the Run
Preschool Screening
Upcoming Dates
a. ArtShare (at Edgar)—February 13t
b. February Family Fun Night—February 20t
c. P/T Conferences—February 26 from 3:30-7:30pm
d. MCSE hosting EBD Conference February 27

Mr. McCarty reported the following:

1.

2.
3.
4

High School Scheduling
MAP Testing (Grades 6, 7, 8)
ACT Testing
Attendance/Behavioral Data

Board Members— None

Consent Agenda
Personnel

a.

Policy

o

o

Spring Athletic Coaches:
a. The School Board tabled the following coaching hires: of Shawn Bunkelman as JV Baseball Coach, Mariah Kohl as Varsity
Assistant Softball Coach, Kelsey Boeger as MS Softball Coach and Dave Bielmeier as Assistant Track Coach, Jennifer
Krueger and Kellyn Wieland as GOTR Assistant Coaches.

Neola Updates: 1t Reading (November Updates: #0100, 7540, 7540.02, 7540.04, 7544)

i. Neola prepares updates and revisions to the policies throughout the year and then these updates are sent to

me twice a year. The School Board recommended these updates for the 1 reading.
2020-21 School Calendar:

ii. Administratively, we developed three different options for school calendars for the 2020-21 school year and
then the staff members were given a survey asking them for their feedback on choosing one of the three
options. Calendar Option #1 was chosen by majority as the calendar to follow. The School Board approved the
2020-21 School Calendar. You can find the calendar on our district website.

Early College Credit Program (ECCP): Courses for Spring 2020
a. The School Board approved the ECCP courses that our HS students will be taking for the Spring of 2020.



Finance
1. CESA 9 Services Contract 2020-21
a. The School Board approved the CESA 9 contract for 2020-21 for the amount of $34,229.00. The services we purchase
from CESA 9 will change slightly for next school year. We need to purchase the Reading Specialist services and not the
Reading Specialist Consultation. Due to this change the projected costs are up from this year’s cost of $28,029.00
(+$6,200.00)
2. CESA 10 Services Contract 2020-21
a. The estimated cost for the services for CWETN for 2020-21 is $13,945.00. This is an increase of $340 from the 2019-20
contract $13,605.00. The School Board tabled this recommendation until the next Board Meeting.

Information Only
1. MCSE New Hire
a. Paraprofessional Hired: Nataley Myszka

Next Regular School Board Meeting:
Wednesday, March 18, 2020 at 6:00pm



